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1. INTRODUCTORY PART

Basis for the inspection:
In accordance with paragraph 8 of the Standard Rules for Conducting Internal Analysis of Corruption Risks, approved by Order No. 12 of the Chairman of the Agency of the Republic of Kazakhstan for Civil Service Affairs and Anti-Corruption dated October 19, 2016, and the Methodological Recommendations for Conducting Internal Analysis of Corruption Risks, approved by Order No. 488 of the Chairman of the Anti-Corruption Agency of the Republic of Kazakhstan dated December 30, 2022.

Order of the First Deputy Chairman of the Management Board – Rector of the Non-Profit Joint Stock Company “Kazakh National Agrarian Research University” “On Conducting an Internal Analysis of Corruption Risks” No. 11-NK dated September 12, 2024.

Period of analysis: from September 1, 2023 to May 31, 2024.

Full name of the object of analysis:
Non-Profit Joint Stock Company “Kazakh National Agrarian Research University,” abbreviated as KazNARU (hereinafter — the University).

Based on Order No. 11-NK dated September 12, 2024 (Appendix 1), a working group was established to conduct an internal analysis of corruption risks in the activities of the University.

Composition of the working group:
Head of the working group:
Head of Administration — Bazarbayeva Zh.A.

Members of the working group:

1. Director of the Department of Science — Sultanov A.A.

2. Director of the Department of Strategy and Analysis — Alekseeva M.A.

3. Director of the Academic Affairs Department — Alpysbayeva G.E.

4. Director of the Department of Educational Work — Eraliyeva A.Sh.

5. Director of the Asset Management Department — Tolkynov E.M.

6. Executive Director of the Scientific and Educational Technological Platform — Yermekov F.K.

7. Head of the Information Technology Center — Meymankhozhayev B.R.

8. Head of the Legal Support Department — Ordabayeva S.T.

9. Chief Accountant, Head of the Accounting and Reporting Department — Kemelbekova B.S.

10. Acting Compliance Officer — Imanbekov M.M.

DESCRIPTIVE PART
List of regulatory legal acts governing the University’s activities
Identification of corruption risks in regulatory legal acts affecting the object of internal analysis
The University carries out its activities in accordance with its Charter, as well as internal documents (Rules, instructions, regulations, provisions on structural divisions, etc.).

During the analysis, the Charter and internal regulatory documents governing the University’s activities were reviewed. Based on the analysis of discretionary powers and provisions that could contribute to corruption offenses, no corruption risks were identified.

Main regulatory and legal acts affecting the activities of the object of analysis:
· Law of the Republic of Kazakhstan “On Education” dated July 27, 2007;

· Law of the Republic of Kazakhstan “On Science and Technological Policy”;

· Resolution of the Government of the Republic of Kazakhstan No. 248 dated March 28, 2023 “On Approval of the Concept for the Development of Higher Education and Science in the Republic of Kazakhstan for 2023–2029”;

· State compulsory standard of higher and postgraduate education;

· Rules for organizing the educational process under the credit technology system;

· Standard rules for the activities of higher and (or) postgraduate education organizations;

· Standard admission rules for educational institutions implementing technical, vocational, and post-secondary education programs, approved by Order No. 578 of the Minister of Education and Science of the Republic of Kazakhstan dated October 18, 2018;

· Charter of the Non-Profit Joint Stock Company “Kazakh National Agrarian Research University”;

· International ISO 9000 series system;

· Qualification requirements for educational activities of organizations;

· Academic Policy;

· Academic Calendar for the 2023–2024 academic year (Bachelor’s, Master’s, PhD programs);

· Code of Ethics for Teaching Staff;

· Corporate Code of Ethics;

· Regulations on certification of academic staff and researchers;

· Rules of conduct for managers;

· Regulations on remuneration, bonuses, and financial assistance of the University;

· Regulations on official business trips;

· Budgeting regulations;

· Regulations on the conciliation commission;

· Rules for competitive appointment of teaching staff and researchers;

· Regulations on the Academic Quality Council;

· Regulations on preparation and publication of textbooks, teaching aids, and methodological materials;

· Rules for forming educational programs, elective course catalogs, and curricula;

· Rules for developing course teaching and methodological complexes;

· Regulations on preparation and defense of Master’s thesis/project;

· Rules for planning teaching workload of academic staff;

· Rules for preparation of diploma thesis/project;

· Rules for organizing academic mobility;

· Regulations on organizing professional internships for students;

· Regulations on organizing scientific research activities;

· Regulations on student research activities;

· Regulations on the Council of Young Scientists;

· Regulations on the Dissertation Council;

· Regulations on the Scientific and Technical Council;

· Admission rules of the University;

· Regulations on management of the educational process in AIS “PLATONUS”;

· Regulations on quality control of the educational process and organization of current and final assessment;

· Regulations on recognition of formal and non-formal education results;

· Regulations on the Academic Committee for Educational Programs;

· Rules for monitoring and evaluation of educational programs;

· Anti-corruption standard to ensure openness and transparency;

· Anti-corruption policy concept of the University;

· Anti-corruption policy;

· Regulations on blind peer review of scientific manuscripts;

· Regulations on identification and settlement of conflicts of interest of University employees;

· Rules for conducting anti-corruption review of internal acts of the University;

· Anti-corruption standard;

· Regulations on the Anti-Corruption Compliance Service;

· Internal anti-corruption policy;

· Regulations on Massive Open Online Courses (MOOCs);

· Regulations on the advisor service;

· Regulations on the “Sanaly Urpak” club;

· Orders and instructions of the Chairman of the Management Board – Rector of the University.



According to subparagraph 3) of paragraph 47 of the University Charter, the Management Board has the authority to make decisions on any matters related to the Company’s activities not assigned by legislation or the Charter to the competence of other governing bodies or officials, including approval of documents adopted for the purpose of organizing the Company’s activities in accordance with the classifier approved by the Board of Directors.

Furthermore, subparagraph 12) of paragraph 50 of the Charter stipulates that the Chairman of the Management Board – Rector approves internal documents in accordance with the classifier approved by the Board of Directors.

Taking into account the above provisions, the analysis showed that the key factor ensuring the availability of all necessary internal documents of the University is the classifier, which must be approved by the Board of Directors.

However, the review of internal documents revealed the absence of such a classifier, which may hinder the uninterrupted and efficient functioning of the University.
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Identification of Corruption Risks in the Organizational and Managerial Activities of the University
2. Human Resource Management
1) Unregulated issues regarding the procedure for selection and appointment to positions – not identified:
In accordance with the Labor Code of the Republic of Kazakhstan, the Law of the Republic of Kazakhstan “On Education” dated 27.07.2007, the Model Rules of Activities of Educational Organizations Implementing Higher and/or Postgraduate Education Programs approved by the Order of the Minister of Education and Science of the Republic of Kazakhstan No. 595 dated 30.10.2018, and the Order of the Minister of Education and Science of the Republic of Kazakhstan “On Approval of Qualification Requirements for Educational Activities of Organizations Providing Higher and/or Postgraduate Education and the List of Documents Confirming Compliance Therewith” dated 05.01.2024, the University develops, approves, and ensures compliance with the rules for competitive filling of positions for academic and research staff.

For example, by the decision of the Board, Protocol No. 49 dated 18.07.2024, “Rules on the Procedure for Competitive Filling of Positions of Academic and Research Staff,” was approved, as well as the Order of the Minister of Science and Higher Education of the Republic of Kazakhstan dated 05.01.2024 “On Approval of Qualification Requirements for Educational Activities of Organizations Providing Higher and/or Postgraduate Education and the List of Documents Confirming Compliance Therewith.”

Selection and appointment of candidates for administrative and managerial positions, academic support staff, and other personnel are carried out based on principles of human resource development and meritocracy, including the training and professional development of managerial personnel, in accordance with the Order of the Minister of Science and Higher Education of the Republic of Kazakhstan dated 05 January 2024 “On Approval of Qualification Requirements for Educational Activities of Organizations Providing Higher and/or Postgraduate Education and the List of Documents Confirming Compliance Therewith.”

The University’s staff headcount for the 2023–2024 academic year amounted to 1,243.75 positions as of 01.06.2023, distributed across departments as follows:

	Сategory
	2023
	2024

	
	Number of staff positions
	Number of staff members
	Number of staff positions
	Number of staff members

	Academic & Research Staff (ARS)
	618.5
	462
	468.5
	314

	Administrative & Managerial Personnel (AMP)
	113
	212
	100.5
	208

	Academic Support Staff (ASS)
	124.5
	72
	161.5
	73

	Other Personnel
	387.75
	263
	380
	256

	Total
	1,243.75
	1,009
	1,110.5
	851


Competition Results                        
	Period
	Vacancies
	Number of Competitions
	Total Recommended
	Unfilled Vacancies

	July–August 2023
	19
	1
	16
	3

	January 2024
	14.5
	2
	4
	10.5


Thus, during the 2023–2024 academic year, 22 individuals were selected as a result of three competitions for 19.5 vacant positions of academic staff. Of these, 22 individuals were recommended by the commission for a 1-year term, and 0 individuals for a 3-year term.

Hired in the 2023–2024 academic year:
· Administrative and Managerial Personnel (AMP), Academic Support Staff (ASS), Service Personnel (SP), and other units — 209 persons;

· Academic Staff (AS) — 22 persons (through competition);

· Total hired during the reporting period — 102 persons.

Dismissed in the 2023–2024 academic year:
· AMP, ASS, SP, and other units — 136 persons;

· AS — 82 persons (upon expiration of employment contract — 0; by mutual agreement of the parties — 75 (including 0 due to admission to doctoral studies); due to death — 1 person; at the employee’s initiative — 75 persons).

Total dismissed during the reporting period — 218 persons.

2) Appointment to a position without competitive selection – not identified.
3) Formal conduct of competitive selection; hiring of persons not meeting qualification requirements – not identified.
4) Failure to publish, untimely publication and/or incomplete publication of information on vacancies, qualification requirements, required documents, and persons admitted to various selection stages – not identified.
When a vacant position of academic or research staff becomes available, the University publishes a competition announcement on its official website in the state language, Russian, and English. Information about the competition is also posted on the University’s official social media pages with a link to the website.

The competition announcement includes the title of the vacant academic position, the deadline for submission of documents, and the main qualification requirements for applicants, determined in accordance with the Qualification Handbook of Positions for Managers, Specialists and Other Employees approved by Order No. 553 of the Minister of Labor and Social Protection of the Republic of Kazakhstan dated 30.12.2020, as well as the job description.

5) Absence of deadlines for the stages of the selection process (vacancy announcement, document submission, interviews, testing, etc.) – not identified.
Applications for participation in the competition for vacant positions must be submitted no later than 10 working days from the date of publication of the announcement. Acceptance of documents is carried out within 10 working days from the date of publication.

Based on the results of the competition for academic staff positions, an employment contract is concluded in accordance with the labor legislation of the Republic of Kazakhstan. The employment contract is signed after the meeting of the competition commission and the decision of the Chairman of the Management Board – Rector.

6) Absence of a mechanism for forming and protecting interview and testing questions – not identified.
Interview questions for candidates applying for vacant academic staff positions derive from evaluation criteria in four main areas of activity: teaching, educational and methodological work, research, and educational (student development) activities. They also concern the candidate’s professional level (advanced training, internships, English language proficiency, grants, career guidance work).

Interview questions for candidates applying for administrative and academic support positions are based on job requirements in accordance with the Qualification Handbook approved by Order No. 553 dated 30.12.2020, as well as the job description.

7) Creation of unequal conditions for candidates – not identified.
During competitive selection for academic staff positions and hiring of administrative and academic support personnel, candidates participate on equal terms and are provided with equal opportunities. Fair competition is ensured, and compliance with objectivity and transparency of the process is monitored.

8) Failure to ensure measures for regulating conflicts of interest among persons making hiring decisions – not identified.
In accordance with the “Rules on the Procedure for Competitive Filling of Positions of Academic and Research Staff,” approved by Protocol No. 49 dated 18.07.2024, the composition of the Competition Commission is determined by order of the First Deputy Chairman of the Management Board – Rector. The Commission includes Deputy Chairpersons–Vice Rectors and at least three members, as well as a Secretary without voting rights. Members may include Vice Rectors and other University officials, institute directors, heads of structural units, representatives of external профиль organizations, public associations, and other persons.

9) Promotion or transfer to other positions without competitive selection – not identified.
Hiring and promotion to higher positions, including transfer of academic staff to another department, are always carried out through competition in accordance with the Rules, followed by conclusion of an employment contract or an additional agreement thereto. Institute directors are also appointed through competitive selection in accordance with the principle of meritocracy.

Employees of structural units are transferred strictly in accordance with the Qualification Handbook approved by Order No. 533 dated 30.12.2020, the Order of the Minister of Science and Higher Education of the Republic of Kazakhstan dated 05 January 2024 approving qualification requirements, and job descriptions.

10) Lack of transparency regarding salaries and employee incentives – not identified.
Information about employee incentives is communicated to all University staff through public announcement of the relevant order at meetings of departments, institutes, and divisions.

11) Incentivizing employees with outstanding disciplinary penalties – not identified.
In accordance with the University’s Regulation on Remuneration, Bonuses, and Financial Assistance, bonuses are not paid to employees who have active disciplinary sanctions (remarks or reprimands) at the time of bonus issuance, except in cases of early removal of disciplinary sanctions for high-quality and conscientious performance of duties.

12) High proportion of early removed disciplinary sanctions – not identified.
During the analyzed period, 32 employees were held disciplinarily liable for improper performance of duties: 8 remarks and 28 reprimands. One sanction was removed early.

13) Incentivizing employees at the discretion of officials regardless of performance results – not identified.
When awarding bonuses and incentives, specific achievements and results in teaching, methodological, research, educational, and career guidance activities, as well as special merits, professional knowledge, contribution to the unit’s activities, and urgent completion of unplanned tasks, are strictly specified. Based on this, the head determines the incentive amount. An official memorandum is then submitted to the supervising Vice Rector for approval.

14) Removal of disciplinary sanctions within excessively short timeframes – not identified.
Removal of disciplinary sanctions is carried out based on a petition from the immediate supervisor to the First Deputy Chairman of the Management Board – Rector, indicating significant and substantial work results achieved during the validity period of the sanction, but not earlier than one month after its imposition. Analysis shows that early removal occurs within 1.5 to 3 months. During the analyzed period, one sanction was removed early.

At the same time, early removal of disciplinary sanctions may create conditions for their formal application. Under such circumstances, the goals of disciplinary measures—educating the employee in proper performance of duties and preventing further misconduct—may not be achieved, thereby reducing the preventive effect of the sanction.

Recommendations:
Accelerate the implementation and use of the “SalemHR” program to automate key stages of recruitment, ensure clear and structured evaluation of candidates, and increase the level of trust and objectivity in decision-making processes.

2. Conflict of Interest Regulation
According to the Law of the Republic of Kazakhstan “On Civil Service,” a conflict of interest is defined as a contradiction between the personal interests of a civil servant and his/her official powers, in which personal interests may lead to non-performance or improper performance of official duties.

A civil servant is prohibited from exercising official powers in the presence of a conflict of interest. The civil servant is obliged to notify his/her immediate supervisor or the management of the state body in writing of any existing or potential conflict of interest as soon as it becomes known.

In addition, a civil servant may not hold a position directly subordinate to a position held by close relatives, nor have close relatives in direct subordination.

No facts of conflict of interest have been identified at the University.

No cases of close relatives working in direct subordination at the University have been identified.

Recommendations:
It is necessary to continue ongoing awareness-raising activities among employees and to familiarize newly hired staff with the requirements of the “Regulations on the Procedure for Identification and Settlement of Conflicts of Interest of Employees of NJSC ‘Kazakh National Agrarian Research University’,” approved by the Chairman of the Management Board – Rector.

3. Provision of Public Services. Registrar’s Office

To provide students with public and academic services, the University operates a Registrar’s Office (RO).

The RO provides the following public services to students:

· registration for semester disciplines;

· issuance of transcripts;

· monitoring compliance with the academic calendar;

· maintenance of the electronic database of students’ academic achievements;

· ensuring accuracy and relevance of academic performance data, including for students transferred from other universities into the AIS “Platonus” transcript;

· organization and monitoring of scholarship award orders;

· organization and control of interim assessments;

· preparation of draft orders for the Appeals Commission;

· preparation of examination result materials;

· organization and conduct of the summer semester (acceptance of applications and preparation of orders), and others.

The RO provides public services in accordance with current Rules and standards for public service delivery.

The RO aims to maximize comprehensive interaction with the student community, eliminate bureaucratic barriers, and reduce corruption risks in the “university–student” interaction system.

Applications for services (transcript issuance, summer/additional semester participation, reconciliation statements, opening of current performance records, etc.) are submitted electronically via AIS “Platonus,” which increases efficiency, improves service quality, and significantly reduces processing time.

For the analyzed period from 01.09.2023 to 25.08.2024, 3,359 applications were submitted through AIS “Platonus,” including:

· 674 — adjustment of Individual Study Plans and semester course registration;

· 520 — transcript issuance;

· 181 — FX exam retakes (autumn and spring semesters);

· 1 — ERA-related issue;

· 1,745 — academic process issues (opening of attendance/performance journal for valid reasons);

· 49 — scholarship-related issues.

Occasionally, short-term AIS system failures occurred. There were also cases of inattention by service recipients when completing applications in AIS “Platonus” (incorrect selections, attachment of inaccurate documents such as payment receipts, etc.).

No violations of deadlines established by the legislation of the Republic of Kazakhstan in the field of public service provision were identified.

Public services are provided strictly in accordance with established standards and timelines, which minimizes corruption risks.

No information on violations of the legislation of the Republic of Kazakhstan in the field of public services was identified.

No corruption risks were identified in regulatory legal acts or business processes in the area of “Provision of Public Services.”

The entire academic process at the University is automated through AIS “Platonus.” By logging in with personal credentials:

· Students can monitor academic achievements and access full academic information: academic calendar, class/exam schedules, curriculum, current assessment, attendance and performance records, transcript, individual study plan, academic debts, retakes, GPA improvement, distance courses, contact details, and other information, as well as submit applications and take assigned tests.

· Faculty members have access to course materials (UMKD), grade journals, attendance tracking via B-code, schedules, uploading lecture/practical materials, creating test questions, and assigning tests.

Control functions in AIS “Platonus” are programmed at the code level, eliminating the possibility of manual adjustment within the automated academic process system.

Student Service Center

To provide students with public and academic services, the University operates a Student Service Center (SSC).

The SSC provides the following public services:

· issuance of duplicate higher and postgraduate education documents;

· acceptance of applications for transfer and reinstatement;

· granting and termination of academic leave;

· changes to personal data;

· voluntary withdrawal;

· internal transfer within the University;

· issuance of study certificates, and others.

During the analyzed period, 9,292 applications were received, including:

· 933 — withdrawals;

· 110 — tuition refunds;

· 3,304 — certificates for Public Service Centers (PSC);

· 2,509 — study certificates (for various purposes);

· 719 — transcript issuance;

· 1,717 — clearance sheets;

· educational portal access issues.

From 01.09.2023 to 25.09.2024, 254 public services were provided. Two violations occurred due to courier mail delays.

Applications for public services are submitted through the State Corporation (PSC) or via the e-Government web portal of the Republic of Kazakhstan (egov.kz).

Occasionally, short-term failures of the “Public Service Automation” system occurred. There were also cases of applicant inattention when submitting applications via egov.kz (selection of another university, resulting in non-receipt of applications).

No violations of statutory deadlines were identified.

Public services are delivered strictly in accordance with standards and timelines, minimizing corruption risks.

No corruption risks were identified in regulatory legal acts or processes in the area of “Provision of Public Services.”

Electronic Document Management System

The University uses the electronic document management system “ALTA Synergy,” which provides solutions for process management, document workflow automation, and legally significant electronic document exchange.

The system allows users to:

· track current document status and responsible employees;

· monitor deadlines and identify delays;

· review key document workflow stages and execution of instructions.

Authorization processes are programmed at the software code level, excluding manual manipulation.

No corruption risks were identified in regulatory legal acts or processes related to the implementation of authorization functions.

Additional SSC Functions

The Student Service Center also performs:

1. Monthly monitoring of student enrollment movement;

2. Issuance of duplicate diplomas (153 issued) and diploma supplements (101 issued);

3. Monitoring transfers to vacant and additional educational grants;

4. Inter-university transfers (79 personal files sent; 5 not sent due to incomplete clearance procedures).

Awarding of vacant educational grants is carried out on a competitive basis based on interim assessment results and cumulative GPA for the entire study period, with issuance of an official certificate.

Academic achievement data are automatically uploaded from AIS “Platonus.” Control is exercised by the Director of the Academic Affairs Department, the Head of the Registrar’s Office, and the Vice Rector for Academic Affairs.

The procedure for production, use, accounting, and storage of strict accountability forms is regulated by standard documentation and records management rules, internal regulations on record keeping and archiving, and orders of the Chairman of the Management Board – Rector of NJSC “KazNARU.”

Department for Organization of the Educational Process
The Department for Organization of the Educational Process performs the following functions:

· approval of teaching workload for academic staff (faculty);

· approval of staffing schedules for academic staff and academic support staff of university departments (September, February);

· organization and conduct of international institutional accreditation;

· organization and conduct of international specialized accreditation of educational programs;

· organization and implementation of post-accreditation monitoring of educational programs;

· organization and conduct of institutional rankings (NCE “Atameken” ranking, IAAR ranking, IQAA ranking);

· organization and conduct of educational program rankings (NCE “Atameken,” IAAR, IQAA);

· organization and conduct of the university academic staff ranking;

· assessment of teaching quality by independent experts;

· organization and conduct of the “Best University Teacher” competition;

· organization and conduct of the Republican Subject Olympiad;

· calculation of hourly remuneration for academic staff for online teaching, overload, summer semester teaching, as well as for employees from other research institutes and universities supervising doctoral and master’s students, and dual education (internship supervision);

· calculation of hourly remuneration for chairpersons of final attestation commissions;

· organization and conduct of student surveys via the University website and AIS “Platonus” (“First-Year Student Adaptation Survey,” “End-of-Examination Session Survey,” “Teacher Through the Eyes of Students”).

Automated scheduling of academic classes for six faculties (across three levels), as well as calculation and distribution of academic workload and preparation of staffing schedules, are carried out through AIS “Platonus,” thereby eliminating corruption risks.

International institutional and program accreditation processes are conducted strictly in accordance with ESG standards, fully complying with all requirements and deadlines. Any deviation from standards results in denial of accreditation and, consequently, the impossibility of continuing education for students, master’s, and doctoral candidates.

Therefore, any corruption risks in these processes are excluded.

Data entry for institutional, program, and faculty rankings is carried out exclusively in the databases of the respective ranking agencies, strictly in accordance with their requirements and deadlines, which excludes corruption risks.

The “Best University Teacher” competition is fully automated. All applicant data are submitted through the information system of the Ministry of Science and Higher Education of the Republic of Kazakhstan, eliminating corruption risks.

Calculation of hourly remuneration for academic staff (online teaching, overload, summer semester, supervision, dual education, final attestation commissions) is carried out strictly based on workload data recorded in AIS “Platonus,” which excludes corruption risks.

Student surveys following examination sessions are fully implemented in AIS “Platonus.” Access is restricted exclusively to surveyed students, eliminating corruption risks.

In the 2023–2024 academic year, approximately 9,094 students participated in surveys. The results were submitted to the compliance officer for appropriate action.

For all services provided by the Department for Organization of the Educational Process, the following can be noted:

· No violations of deadlines established by the legislation of the Republic of Kazakhstan were identified.

· Services are provided in accordance with state service standards, strictly complying with requirements and deadlines, minimizing corruption risks.

· No violations of the legislation of the Republic of Kazakhstan in service provision were identified.

· No corruption risks were identified in the area of “Provision of Public Services.”

Department for Educational Process Content

The Department for Educational Process Content is a structural unit of the University responsible for planning, coordination, and monitoring of the implementation of the educational process and academic-methodological work.

The Department organizes the development of educational programs by faculties and departments through the Register of Educational Programs (Unified Higher Education Management System). In the educational portal “Platonus,” working curricula, academic calendars, and elective course catalogs are formed, thereby eliminating corruption risks.

Specialists maintain electronic registration and accounting of course teaching and methodological complexes (syllabi), as well as registration of faculty video lectures uploaded to AIS “Platonus,” which excludes corruption risks.

The Department forms and approves dissertation topics and scientific supervisors for postgraduate students in accordance with the State Standard of Higher and Postgraduate Education and qualification requirements, thereby excluding corruption risks.

Master’s and doctoral dissertations are checked for plagiarism via electronic submission through the “StrikePlagiarism.com” system. Students receive reports via email, and the system automatically generates plagiarism reports.

Within the framework of research work, the Department monitors scientific internships of master’s and doctoral students in research organizations and/or relevant industry organizations. Internship placements must correspond to the academic program’s research direction and dissertation topic.

Therefore, corruption risks in this process are excluded.

In the 2023–2024 academic year, based on approved professional standards and employer recommendations, all higher and postgraduate educational programs were updated and entered into the Register of Educational Programs.

For all services provided by the Department for Educational Process Content:

· No violations of deadlines established by the legislation of the Republic of Kazakhstan were identified.

· Services are provided in accordance with state service standards, strictly complying with requirements and deadlines, minimizing corruption risks.

· No violations of legislation in the field of service provision were identified.

· No corruption risks were identified in the area of “Provision of Public Services.”

Educational and Methodological Association – Academic and Methodological Council (EMA–AMС)
The Educational and Methodological Association (hereinafter – EMA) is an advisory and consultative body on academic and methodological issues in the field of higher and postgraduate education and is part of the Republican Academic and Methodological Council of the Ministry of Science and Higher Education of the Republic of Kazakhstan.

Training is provided in the fields of “Agriculture and Bioresources” and “Veterinary Medicine” in accordance with Order No. 569 “On Approval of the Classification of Training Areas with Post-Secondary Education” (as amended by Order No. 327 dated 21.07.2023).

The EMA is not a legal entity. Its activities are financed by the higher and/or postgraduate education organization on whose basis it is established.

The EMA’s activities are aimed at:

· developing approaches for the advancement of Kazakhstan’s higher and postgraduate education system in accordance with the National Qualifications Framework, sectoral qualifications frameworks, and professional standards;

· participating in the development of a strategy to enhance the competitiveness of Kazakhstan’s higher and postgraduate education in the global educational space;

· providing academic, methodological, and scientific-methodological support to the educational process;

· improving external and internal quality assurance systems.

To enhance educational quality and promote cooperation with leading research institutes, enterprises, and foreign universities, official requests were sent to relevant organizations to update the composition of the EMA. Following confirmations and candidate nominations, the composition was reorganized (17.11.2023) and subsequently optimized in accordance with decisions of the Republican Academic and Methodological Council (20.12.2023; updates on 12.01.2024 and 16.02.2024).

In the 2023–2024 academic year, the EMA was reorganized into a Council. The Council included representatives from 24 universities, 13 research institutes, approximately 50 production enterprises, and 5 foreign universities. The Chairman of the Council was the Chairman of the Management Board – Rector.

Sectoral divisions were formed in the following areas:

· Agronomy

· Animal Husbandry

· Fisheries

· Veterinary Medicine

· Forestry

· Water Resources and Water Use

· Agricultural Engineering

These sectors were supervised by faculty deans and leading scholars.

Textbooks and teaching manuals submitted for EMA endorsement (8 manuscripts in total) were reviewed and evaluated by qualified experts in relevant sectors. Of these:

· 2 manuscripts were submitted for endorsement approval;

· 5 manuscripts were under expert review;

· 1 manuscript was returned for revision.

Plagiarism checks are conducted electronically via “StrikePlagiarism.com” using multiple search modules (Internet, consolidated library databases, paraphrased Internet search, citation module, etc.). Authors receive automated plagiarism reports via email.

Recommendations:

1. Continue continuous internal control over areas with elevated corruption and conflict-of-interest risks.

2. Monitor subdivisions directly interacting with students (Student Service Center, Registrar’s Office) to minimize personal contact in service delivery.

3. Conduct inventory of documents in the Legal Support Department and transfer expired documents to the University archive.

6. Allocation and Use of Budgetary and Financial Resources

1. No absence of a collegial body approving the budget was identified.
The Board of Directors approves the annual budget, Development Plan, implementation reports, and audited financial statements.

An independent audit of the 2023 financial statements (in accordance with IFRS) was conducted by LLP “DOSAudit.” No violations were identified.

Main financial indicators for 2023:
· Revenue: 8,596,236 thousand KZT

· Expenses: 8,514,233 thousand KZT

· Profit: 82,003 thousand KZT

2. The Board of Directors operates under applicable legislation, the Charter, and internal regulations, including provisions on conflict-of-interest regulation and personal responsibility.

3–5) No deficiencies were identified in reporting mechanisms, monitoring, internal/external control, or risk management systems.

External financial control is carried out by:

· Supreme Audit Chamber of the Republic of Kazakhstan

· Internal State Audit Committee of the Ministry of Finance

Risk management is conducted according to the approved Risk Management Plan. No financial risks materialized in 2023.

Recommendations:

1. Improve effective budget planning and eliminate non-productive expenses.

2. Ensure high-quality public procurement in compliance with fair competition principles.

3. Conduct continuous monitoring and preliminary/post control of expenditures.

Tax Collection and Mandatory Payments

All tax procedures comply with the Tax Code of the Republic of Kazakhstan.

Tax reporting is submitted electronically via the taxpayer portal (cabinet.salyk.kz), eliminating personal contact.

As of 01.09.2024, there are no tax arrears.

All reporting forms comply with Order No. 39 dated 20.01.2020 of the Ministry of Finance.

Recommendations:

1. Monitor supplier contracts for taxpayer status compliance.

2. Ensure timely issuance of electronic invoices.

3. Maintain continuous monitoring of tax accrual and payment timeliness.

7. Conclusion of Contracts with Individuals and Legal Entities

Contracts are concluded in strict compliance with:

· the Law “On Public Procurement”

· the Law “On Education”

· the Law “On Science and Technological Policy”

Scientific contracts are concluded within grant-funded research agreements with the Science Committee of the Ministry of Science and Higher Education.

For supply/service contracts under research projects:

· At least three commercial proposals are required.

· The contract is awarded to the lowest-price offer.

Service contracts with individuals are based on qualification criteria and approved pricing lists.

No corruption risks were identified in contractual practices. However:

· University contracts lack a standard anti-corruption clause (except employment contracts).

· Market monitoring during procurement planning is insufficient.

Recommendations:

1. Introduce an anti-corruption clause into all economic contracts.

2. Appoint a specialist to monitor market pricing for procurement planning.

8. Development and Operation of Information Systems

The University uses AIS “Platonus” as its Learning Management System.

Key modules minimizing corruption risks include:

· Automated scheduling

· Online student registration

· Automated workload calculation

· Academic reconciliation statements

· Summer semester module

· QR-based attendance tracking

· Dormitory auto-allocation

· Research project management module

· Internship module

· Integration with 1C Accounting (financial tracking)

Automation ensures:

· transparency

· elimination of manual manipulation

· digital traceability

· reduced human-factor risks

Regular system audits and module improvements are conducted.

Recommendation:

Registrar staff should promptly eliminate technical errors and continuously monitor system functionality.

9. Other Organizational and Managerial Activities

A Compliance Officer position was introduced (Order No. 164 dated 15.03.2021).

Within the Republican project “Sanaly Urpaq,” a student club promotes anti-corruption culture.

Internal anti-corruption regulations have been adopted, including:

· Anti-Corruption Standard

· Anti-Corruption Policy Concept

· Blind Peer Review Regulation

· Conflict of Interest Regulation

· Anti-Corruption Review Rules

· Anti-Corruption Compliance Standard

An Anti-Corruption Action Plan for 2023–2024 has been implemented.

No cases of administrative or criminal liability for corruption offenses among University management were identified.

Final Recommendations:

1. Publish the internal anti-corruption risk assessment report on the University website.

2. Continue systematic internal control and auditing in high-risk areas.

3. Promote academic integrity and zero tolerance for corruption among staff and students.

4. Minimize direct contact between staff and service recipients.

5. Conduct regular training for administrative and academic staff on anti-corruption liability and publish reports of such activities.
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