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Content of Presentation 

● What means quality? 

● EU Requirements 

● Quality Management System 

● Concept of ECAP – QM 

● Discussion about QM – ECAP concept 

● Constitution of QMC (Quality Management & Control Committee) 
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What means quality in the project 

… to achieve the aims and objectives of the project 

… to achieve the indicators defined in the project proposal 

… to implement the project in time 

… to keep cost-effectiveness 

… to document all project activities and financial issues  

     continuously, carefully, transparently, traceable, and in time  
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Requirements of EU 

ECAP Proposal, F.4  

… mechanisms have to be put in place to 

ensure the quality of the project 

… quality measures (including benchmarks and 

indicators) have to be defined 

… activities have to be carried out to evaluate 

the quality 
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Quality Management System  

Dimensions & Components 

Components 

Description 

Objectives 

Measures & Processes 

Indicators / Benchmarks 

Institutions involved 

Responsibilities 

….. 

 

Quality of  

Conceptual Design 

Quality of 

Information 
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Result 
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QM-ECAP 

General Concept 

Two levels to consider: 

 management activities (in cooperation with Steering Committee / Project Coordinator) 

 Project content specific activities (in cooperation with Work Package Leaders / WP Coordinators) 

Appointment of a Quality Control and Monitoring Committee (QMC): 

 Two (?) non-EU members and two (?) EU members 

 One member is appointed as leader 

Tasks of QMC: 

 Elaboration of a quality monitoring a control plan (in cooperation with project coordinator and WP leaders) 

 Reporting and providing QM documents to Steering Committee / Project Coordinator 

 Communication of essential contents of the quality monitoring and control plan to EU-officials 
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QM – ECAP 

Content of Monitoring and Control Plan 

● Measures to guaranteeing the information and 

communication flow between all project partners 

 Project relevant information 

 Milestones and Deadlines 

 Project Progress 

● ICT (Information & Communication Technology) used for 

keeping permanent contact 

(web page, newsletter, social media, project meetings, …) 

● Controlling of outcomes / results achieved 

● Schemes for handling unexpected situations  
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QM – ECAP 

Logical Framework Matrix 

● Quality control and monitoring in accordance with the LFM in submitted application 
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QM – ECAP 

Logical Framework Matrix 
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QM – ECAP 

Logical Framework Matrix 
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Discussion about … 

… general concept 

… content of Quality Monitoring and Control Plan (QMCP) 

 

 

 

Outcomes & Findings  

(to be elaborated in Kick-Off-Meeting): 

● … 

● … 

● … 
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Constitution of QMC 

1st step  Specification on numbers of QMC-members 

2nd step  Specification on countries to be involved 

3rd step  Appointment of members 

4th step  Appointment of Leader of QMC 

QMC members (to be appointed in Kick-Off-Meeting): 

● Mukhtar Nasirov 

● Marina Alexeyeva 

● Maitah Mansoor 

Head of QMC (to be appointed in Kick-Off-Meeting) 

● Reinfried Mansberger 

 

● ……………………………….. 

● ……………………………….. 

● ……………………………….. 
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Constitution of Steering Commitee 

SC members (to be appointed in Kick-Off-Meeting): 

Zharlygassov Zhenis 

Walter Seher 

Mamanbek Reimov 

Vlastimil Černý 

Head of SC (to be appointed in Kick-Off-Meeting) 

● Pavol Schwarcz 

 

● ……………………………….. 

● ……………………………….. 

● ……………………………….. 
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